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9:00 am Welcome and Introductions 

a. Goals for today – To present our preliminary draft recommendations 
to you and get your initial feedback and comments 

b. Here’s what we heard from you last time 
c. What we have been doing since we met last 

 
9:20 am Overview of Vision 

a. Quick reminder of our vision, which has been honed and updated per 
comments from committee, stakeholders et al. 
 

9:30 am Presentation of Draft Recommendations and background 
a. Present overview and how it is connected to the vision 
b. Brief discussion of Case Studies and relevancy 
c. Walk through of document and discussion 
d. Phasing overview, main ideas 
e. Program organization moving forward 
f. Financial assumptions and overview 

 
10:45 am Summary of next steps and wrap up 

a. Schedule and products for feasibility study, what to expect in the next 
few months 

b. Next meeting to review final draft report (to be scheduled for late 
August  or early September) 

c. Final Report date – late September 
 
 
 
 


